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Service Quality Assessment and Guidelines for
Enhancing Budget Management Efficiency Based On
Good Governance Principles: A Case Study of
Klaeng ""Wittayasathaworn' School

Aungkanee Lomchan '*

The objectives of this research were 1) to assess stakeholder satisfaction regarding the
performance of the Budget Management Department at Klaeng"Wittayasathaworn" School,
and 2) to analyze problems and propose guidelines for enhancing budget management
efficiency based on good governance principles. This study employs a quantitative research
methodology. The target for the 2025 academic year consisted of 96 teachers and educational
personnel, and 1,048 students and parents. Data were analyzed using mean and standard
deviation (SD). The findings were subsequently discussed using descriptive analysis.

The research findings revealed that the overall satisfaction with the performance of the
budget management department among students and parents was at a high level. Regarding
satisfaction with the performance of the budget management division among teachers and
personnel, the average satisfaction with financial operations, the top three highest satisfaction
levels were asset management, internal audit and school foundation, respectively. which
reflects technological readiness. However, critical weaknesses were identified in “Speed of
Disbursement” and “Service Behavior/Politeness” , which received the lowest scores. Deep
analysis attributed these issues to the “Regulation-Speed Paradox” and “Workload Burnout”.
The study proposes guidelines in the form of 'The 4P Model": 1) Process Optimization through
Lean Management, 2) People Development in service skills, 3) Physical Maintenance for asset
management, and 4) Participation & Feedback via an E-Tracking system to enhance
organizational transparency and efficiency.

Educational Budget Management, Good Governance, Regulatory Trap, Lean
management, Performance Enhancement

! Vice Director, Budget Management Department, Klaeng“Wittayasathaworn” School , Klaeng, Rayong
* Email: 85761@g.klaeng.ac.th
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