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Decentralized Administration Approaches Enhancing
Academic Affairs In Schools Under the Jurisdiction
Of The Chanthaburi Diocese

Phattarawadee Piwdum '*

Phussadee Klinkesorn 2

This research article aimed to 1) examine the current state of decentralized
management in schools under the Chanthaburi Diocese, and 2) propose decentralized
management guidelines that promote academic administration in these schools.This research
employed a mixed-method research design. The quantitative sample consisted of 202
administrators and teachers from three schools under the Chanthaburi Diocese. Data were
collected using a five-point Likert scale questionnaire and analyzed using descriptive statistics,
including mean and standard deviation. The qualitative data were obtained from six school
administrators selected through purposive sampling and analyzed using content analysis. 1)
The findings revealed that the overall level of decentralized management supporting academic
administration was high. The highest-rated dimensions were measurement and evaluation, and
teaching and learning management. Curriculum development and instructional media
management were also rated at a high level. 2) The appropriate decentralized management
guidelines for promoting academic administration in schools under the Chanthaburi Diocese
comprised: 1) delegation of authority in academic decision-making, 2) promotion of
participation among educational personnel, including administrators and teachers, 3)
transparent and flexible administrative structures, 4) continuous support and capacity
development of personnel, 5) equitable resource allocation, and 6) continuous evaluation and
monitoring.

Decentralized Administration, Academic Administration, The Diocese of
Chanthaburi

! Darasamutr Aranyapathet School, Office of the Private Education Commission

* Email: jangandanf.346@gmail.com
2 Master of Education (Educational Administration), Sripratum University
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