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Guidelines for Developing School
Administrators' Leadership to Enhance
Schools in the Pilot Education Sandbox, Trat
Province

Pholphiphat Singhabowornchai 1
Reongwit Nilkote ?
Theerangkoon Warabamrungkul 3

This study aimed to: (1) examine the level of leadership among school administrators
in pilot schools within the Innovative Education Area of Trat Province; (2) investigate the
level of school development in these pilot schools; and (3) propose a framework for
developing leadership among school administrators to enhance school development in the
innovative education pilot areas of Trat Province. A mixed-methods research design was
employed. The quantitative phase involved a population of 62 school administrators. The
research instrument was a five-point Likert scale questionnaire with a reliability coefficient of
0.87. Data was analyzed using mean and standard deviation. The qualitative phase involved
15 purposively selected key informants. Data collection methods included focus group
interviews (10 participants) and in-depth interviews (5 participants). The data were analyzed
using content analysis, triangulated for accuracy, and presented through descriptive narration.

Findings revealed that: 1. The leadership level of school administrators in the pilot
schools was rated at the highest level. 2. The level of school development in the pilot schools
was rated at a high level. 3. The proposed framework for developing leadership among school
administrators to enhance school development comprised six key components: (1) Developing
visionary leadership for future-oriented thinking, (2) Enhancing decision-making confidence
and courage in expression, (3) Strengthening communication skills, (4) Building motivational
leadership capabilities , (5) Fostering positive team relationships, and (6) Promoting the role
of administrators as facilitators and connectors.

School Administrators' Leadership, Education Sandbox, School Administrators,
Trat Province

! Faculty of Education, Rambhai Barni Rajabhat University, Chanthaburi, Thailand

* Email: dome25rbru@gmail.com

2 Lecturer Dr. Department of Educational Administration, Faculty of Education, Rambhai Barni Rajabhat
University

3 Assistant Professor, Department of Educational Administration, Faculty of Education, Rambhai Barni
Rajabhat University
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