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Guidelines for Empowering Project Management
In 'To Be Number One' Campaign to Prevent and
Address Drug Problems in Educational
Institutions, Aiming to Strengthen Mental
Immunity of Youth

Somchit Khunchantuek !*

Waiwoot Boonloy 2

Reongwit Nilkote 3

This research aimed to: (1) study the current situation and the needs for enhancing the
capacity of project management in the To Be Number One anti-drug campaign in educational
institutions to strengthen psychological immunity among youth, and (2) propose guidelines for
capacity enhancement and evaluation of the campaign management in educational institutions.
A mixed-methods approach was applied. The quantitative study involved 265 participants,
including administrators, club advisors, club presidents, secretaries, and peer center managers.
The qualitative study included 12 purposively selected informants. Data were analyzed using
content analysis, triangulated for validation, and presented descriptively. The results revealed
that the current situation and the needs for enhancing project management were perceived at a
high level. The proposed capacity enhancement guidelines comprised five components: (1)
psychological resilience, (2) optimism, (3) social relationship skills, (4) self-regulation, and (5)
cognitive flexibility. Evaluation of the guidelines showed the highest level of agreement across
all dimensions, with the following mean scores: accuracy, appropriateness, usefulness, and
feasibility.

Empower, Campaign To Prevent And Address Drug Problems, Strengthen
Mental Immunity, Youth

I3 Faculty of Education, Rambhai Barni Rajabhat University, Chanthaburi, Thailand
* Email: somchitchit@lscm.ac.th
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