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Needs Assessment to Develop Teacher Competencies
in the VUCA World of Schools under the Primary
Educational Service Area Office
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Abstract

This research aims to study the essential needs for developing teachers' competencies
in an era of global disruption within educational institutions under the Office of Primary
Education Service Area. A mixed-method approach was employed, comprising both
quantitative and qualitative research. For the quantitative research, the population consisted
of administrators and academic department heads from educational institutions under the
Office of Primary Education Service Area, totaling 400 individuals. A simple random
sampling method was used, yielding 398 completed questionnaires. The data were analyzed
using descriptive statistics. For the qualitative research, in-depth interviews were conducted
using semi-structured interview guidelines. Ten key informants were purposively selected
based on specific criteria and focus group discussions were conducted. Content analysis was
employed, and data reliability was ensured using triangulation techniques. The findings
revealed that: 1) The actual needs, as practiced, were rated at a high level overall while the
expected needs were rated at the highest level overall. Key issues identified included: 1.1
Curriculum development aligned with the institutional context, 1.2 Learning management
design, 1.3 Learner-centered management, 1.4 Application of innovative tools for learning
management, 1.5 Learning management promoting morality and good citizenship, 1.6
Knowledge management and lesson summaries, and 1.7 Participatory evaluation. 2) The
needs consistent with the principles of the Four Bhavanas were: 2.1 Physical Development
(Kaya Bhavana) 2.2 Moral Development (Sila Bhavana) 2.3 Mental Development (Citta
Bhavana) and 2.4) Intellectual Development (Pafina Bhavana). 3) Guidelines for addressing
the identified needs included: 3.1 Promoting lifelong learning, 3.2 Developing problem-
solving skills, 3.3 Encouraging a growth mindset, 3.4 Building a learning community, and 3.5
Developing leadership competencies.

Keywords: Needs Assessment, Competencies, VUCA World Era
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