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Supervision Process
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Abstract

This academic article aims to study and develop a supervision process for sustainable teacher

development. In today’s rapidly changing world often described as a VUCA environment education is
evolving with new knowledge, theories, and innovations. Teachers must adapt their instructional
practices to align with students’ diverse needs and changing contexts. Supervision plays a vital role in
guiding and enhancing teachers’ competencies and professional growth. However, successful
collaboration between supervisors and teachers requires mutual understanding and empathy.
This article proposes an integrated model that combines the Kalyanamitra (spiritual friendship)
approach with the Johari Window Model to foster a supportive and reflective supervision process. The
result is the BGSF Model, designed to promote sustainable teacher development. This model
encourages trust, guidance, shared learning, and continuous evaluation, offering a practical framework
that supervisors can apply in educational settings
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