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Abstract

This research aimed to: (1) examine the effectiveness of organizational innovation
changes affecting the marketing-oriented transformation of state-owned enterprises in Laos;
(2) investigate the factors influencing such effectiveness; and (3) develop a model of
organizational innovation change effectiveness. The study employed a mixed-methods
approach, integrating both quantitative and qualitative methods. The quantitative sample
consisted of 400 entrepreneurs in Laos, selected using stratified random sampling, with a
reliability coefficient of 0.806. The qualitative data were collected from 10 key informants
representing the public sector, private sector, and civil society through purposive sampling.
Research instruments included structured questionnaires and in-depth interviews. Data were
analyzed using descriptive statistics, including frequency, percentage, mean, and standard
deviation, as well as multiple regression analysis and content analysis.

The findings indicated that: the overall effectiveness of organizational innovation
changes was at a moderate level (mean = 3.09). Community participation was rated the
highest, followed by social relationships and social values. The results of the multiple
regression analysis revealed that economic, human resource, and technological factors
significantly influenced effectiveness at the 0.05 level, with coefficients of 0.334, 0.254, and
0.109, respectively. Among these, economic factors had the strongest impact. Furthermore,
the study highlights the importance of public participation in decision-making processes and
activities affecting livelihoods, including access to information, expression of opinions,
planning, monitoring and evaluation, and coordination with stakeholder networks. Effective
communication and trust-building were also identified as key factors in enhancing

organizational innovation effectiveness.

Keywords: Organizational Innovation, Change Effectiveness, Privatization, Marketing
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