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Abstract

This research aimed to 1) study the level of instructional leadership of school
administrators; 2) evaluate the level of school effectiveness; 3) analyze the relationship
between instructional leadership and school effectiveness; and 4) establish guidelines for
developing instructional leadership and school effectiveness under the Surat Thani Primary
Educational Service Area Office 3. A mixed-methods research design was employed. The
population consisted of 2,207 teachers, with a sample of 327 selected through stratified
random sampling. The research instruments included a 5-point Likert scale questionnaire
and semi-structured interviews. The questionnaire achieved an IOC range of 0.50-1.00 and a
Cronbach’s alpha reliability of 0.987. Quantitative data were analyzed using percentage,
mean, standard deviation, and Pearson’s product-moment correlation coefficient. Qualitative
data were collected through purposive interviews with five school administrators and
analyzed using content analysis. The research findings were as follows: 1) The overall
instructional leadership of school administrators was at a high level (X= 4.47), with
"Promoting an Academic Climate" being the highest-rated dimension. 2) The overall school
effectiveness was also at a high level (X= 4.42), characterized by strong performance in
internal problem-solving and institutional development. 3) Instructional leadership exhibited
a strong positive relationship with school effectiveness at a statistically significant level. The
dimension of "Curriculum Development and Instructional Management" showed the highest
correlation with school effectiveness (r = .848). 4) Developmental guidelines suggest that
schools should foster an organizational learning culture, integrate administrative innovations
and technology, and establish internal supervision systems based on collaboration and trust

to promote sustainable student achievement.
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