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Abstract

This research aimed to: 1) examine the learning management competency of teachers
at Wat Pho Riang School under the Krabi Primary Educational Service Area Office; 2) investigate
guidelines for developing supervision to enhance teachers' learning management competency
based on the Seven Kalyanamitta Principles; and 3) present and evaluate the proposed
supervision development guidelines. A qualitative research methodology was employed. Data
were collected through in-depth interviews with 15 stakeholders and 5 experts, as well as a
focus group discussion involving 7 specialists. Data were analyzed using inductive analysis and
focus group evaluation forms.

The findings revealed that: 1) although the school had implemented a learning
management supervision process, several limitations were identified, including teachers'
reliance on previous curricula, insufficient knowledge of competency-based curriculum,
inconsistent implementation of Active Learning activities, inadequate integration of
instructional media and technology, and an overemphasis on traditional assessment
approaches, collectively hindering individualized learner development; 2) the supervision
development guidelines consisted of four operational steps: needs assessment, supervision
planning, supervision implementation, and monitoring and evaluation. The guidelines aimed
to promote teachers' competency across five dimensions under the framework of the Seven
Kalyanamitta Principles, namely being approachable, being credible (Guru), being a role model,
being an effective communicator, being a patient listener (Vacanakkhamo), being able to
explain complex matters clearly, and guiding others in the right direction; and 3) the specialists
evaluated the proposed guidelines as feasible, appropriate, and beneficial for enhancing the

quality of learning management among primary school teachers.

Keywords: educational supervision, learning management competency, Seven Kalyanamitta

Principles
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