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Abstract

The purpose of this research was to study the development of the staff recruitment
process of the University of Phayao supporting line and to study suggestions and guidelines for the
development of the staff recruitment process of the University of Phayao supporting line is
a quantitative research. (Quantitative Research) The researcher collects data from the population
who are personnel responsible for recruitment and selection of supporting university personnel
from all faculties/institutions/college/campuses/schools/offices/divisions/centers all within the
University of Phayao in the year 2023, a total of 39 agencies, a total of 39 people, using a research
tool as a questionnaire to collect data by distributing a questionnaire. The statistics used to
analyze the data are frequency, percentage, mean and standard deviation. From the results of the
research, it was found that the overall development guidelines for the recruitment process of the
University of Phayao support line were at a high level ranked in the highest order, namely filling
and appointing was at the highest level, followed by recruitment at a high level, followed by the
selection examination, written examination, practical examination, interview examination were at a
high level. The aspect that had the least improvement in the recruitment process of the University
of Phayao supporting line was the manpower planning in moderate level, respectively. Suggestions
for applying the research results the personnel division should prepare a manpower plan that is
appropriate to the rate that the department should have and evaluate it to improve the
manpower planning in the future. Should publicize the recruitment thoroughly. There should be
specialists in specific positions to issue the exams to make the tools used for testing be accurate
and there should be an appropriate timeframe for the filling and appointment process. The
personnel responsible for personnel management of departments within the University of Phayao
must cooperate and intend to work according to the procedures, processes, time frame used in
recruiting recruit and appoint University of Phayao staff to support them efficiently and effectively.

Including continuous monitoring of performance.

Keywords: Development, University of Phayao support staff, Recruitment process
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