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Abstract

This research article aims to 1) examine the problems of human resource
management in public sector organizations in the digital era, 2) investicate the factors
affecting human resource management in public sector organizations in the digital era, and
3) develop a model for human resource management in public sector organizations in the
digital era. This study employed a mixed-methods approach, combining quantitative and
qualitative research. The sample consisted of 89 personnel and employees of Khok Sa-at
Subdistrict Municipality. In addition, 10 key informants, including lower-level, middle-level,
and senior administrators, were selected for in-depth interviews. The research instruments
included questionnaires and interview forms. Data were analyzed using statistical methods,
including mean, standard deviation, multiple regression analysis, and descriptive analysis to
support the discussion of the findings

The results of the study revealed that: 1) Human resource management in the public
sector in the digital era was overall at a moderate level. When considered by aspect, the
highest mean was in work performance, followed by health promotion and motivation. 2)
The results of the multiple regression analysis indicated that personnel training and
development, performance evaluation, and compensation and welfare management
significantly influenced human resource management at the .05 level. Among these factors,
personnel training and development had the strongest influence, followed by performance
evaluation and compensation and welfare management. The model was able to explain
96.8 percent of the variance in the dependent variable (R? = .968) and was statistically
significant at the .01 level (F = 562.571, p-value < .01). 3) The proposed model of human
resource management consists of three main dimensions: motivation, well-being promotion,
and work performance. The model emphasizes enhancing employee motivation, promoting
physical and mental well-being, and improving work processes to increase efficiency, reduce

redundancy, and strengthen inter-agency collaboration
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