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Abstract

The objectives of this research to 1) study the leadership and work
motivation of teachers under the Office of Learning Promotion, Roi Et
Province; 2) examine the relationship between leadership and work
motivation of teachers under the Office of Learning Promotion, Roi Et
Province; and 3) explore guidelines for developing leadership that enhances
teachers’ work motivation under the Office of Learning Promotion, Roi Et
Province. The sample group consisted of 200 school administrators and
teachers selected through simple random sampling using a lottery method.
The research instrument was a questionnaire based on a five-point Likert
scale, with content validity ranging from 0.67 to 1.00, and reliability

coefficients of 0.90 and 0.89. The statistics used for data analysis were
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frequency, percentage, mean, standard deviation, and Pearson’s correlation
coefficient.

The results showed that: 1) The overall leadership was rated at the
highest level. The dimension with the highest mean was Creative Leadership
(X,), followed by Authentic Leadership (X3), Innovative Leadership (Xg), and
the lowest was Transformational Leadership (X;). For work motivation, the
overall level was high. The highest mean was found in Achievement (Y3),
followed by Recognition (Y4), Career Advancement (Y;), Salary and Benefits
(Y,), Job Characteristics (Ys), and the lowest mean was Organizational
Relationships (Ye). 2) Leadership and teachers’ work motivation were
positively correlated at a high level (r = 0.877), with statistical significance at
the .01 level. 3) The guidelines for developing leadership that enhances
teachers’ work motivation included 6 dimensions and 24 strategies, consisting
of: (1) Authentic Leadership 6 Guidelines, (2) Transformational Leadership 6
Guidelines, (3) Creative Leadership 6 Guidelines, (4) Innovative Leadership 6

Guidelines.

Keywords: Leadership Development, Teacher Work Motivation, Office of

Learning Promotion, Roi Et Province
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