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Abstract

This qualitative research article aimed to 1) examine the environmental factors and
current conditions in educational administration of Kajonkiet Schools Group in Phuket
Province, and 2) develop educational management strategies for Kajonkiet Schools Group.
The research employed SWOT Analysis with 254M for internal environment assessment and
PEST for external environment analysis. The scope of educational administration covered
four key areas 1) Curriculum 2) Student characteristics 3) Teachers and personnel (Man) and
4) Management, including media, equipment, and budget.

The data was collected from literature reviews, theoretical studies, academic
research papers, and focus group discussions with representatives of the school
management team, school administrators, teachers, and parents. The data collection tool
was ldeaboardz, and Al tools were used to assist in summarizing the data. The gathered data
was then analyzed using the TOWS Matrix to evaluate the situation, set a new vision and
mission, and formulate strategies.

Research findings revealed that: 1. The internal environment of Kajonkiet Group
Schools' educational administration demonstrated more strengths than weaknesses, while
the external environment offered more opportunities than threats. These favorable external
opportunities supported educational development, resulting in a "STAR" situation that
warranted an aggressive strategic approach. 2. Six strategies were developed as follows: 1)
Enhance student-centered teaching and learning processes 2) Advance technology and
innovation integration in teaching and learning 3) Develop curriculum and foster students
with 3Rs8Cs skills while promoting respect for diversity 4) Continuously enhance the
potential of teachers and personnel 5) Implement visionary, modern management with
sustainable collaboration 6) Manage budget efficiently to support educational goals without

creating financial burden on parents.
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