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Abstract

The purposes of this research were to (1) examine the current conditions and problems
of participatory management toward becoming a happy organization in the VUCA world of
schools, (2) compare participatory management practices based on work experience and
school size, and (3) propose participatory management guidelines for fostering happy
organizations in schools under the Phichit Primary Educational Service Area Office 1,

The findings revealed that (1) participatory management toward becoming a happy
organization in the VUCA world was generally rated at a high level. The highest-rated aspect
was participation in benefit sharing. (2) There were statistically significant differences (p < .05)
in participatory management across work experience and school size in the areas of decision-
making, implementation, and evaluation. (3) The proposed participatory management
guidelines emphasized inclusive involvement across all dimensions—from goal setting and
decision-making to implementation, evaluation, and benefit sharing. The guidelines promoted
collaborative vision building, data-driven decision making, task delegation based on strengths,
and inclusive evaluation. They aimed to enhance motivation and implement a success-sharing

system that fostered sustainable organizational happiness in a volatile world.

Keywords: Participatory Management, Happy Organization, VUCA World,

Educational Institution, Management Guidelines
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