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Abstract

This research aimed to study (1) transformational leadership of school administrators,
(2) teachers’ motivation, (3) the relationship between transformational leadership and
teachers’” motivation, and (4) guidelines for developing transformational leadership and
motivation of teachers in early childhood development centers under local administrative
organizations in Mueang District, Songkhla Province. The sample consisted of 73 teachers at
the early childhood development center. Key informants included 6 school administrators
with experience in school administration. The research instruments were questionnaires and
interviews. The statistics used for data analysis were percentage, mean, standard deviation,
Pearson’s product moment correlation coefficient, and content analysis. The research results
were summarized as follows:

1) The overall transformational leadership of school administrators in early childhood
development centers under local administrative organizations in Mueang District, Songkhla
Province, was at a high level (X=4.10). 2. The overall motivation of teachers in early childhood
development centers under local administrative organizations in Mueang District, Songkhla
Province, was at a high level (X=4.00). 3. The overall relationship between transformational
leadership and teacher motivation in early childhood development centers under local
administrative organizations in Mueang District, Songkhla Province, showed a moderate
positive correlation with a correlation coefficient (r) of 0.667, statistically significant at the .01
level. 4. Guidelines for improving the relationship between transformational leadership and
teacher motivation in early childhood development centers under local administrative
organizations in Mueang District, Songkhla Province, indicated that g¢ood administrators
demonstrate sincerity and commitment, build charisma and pride in shared achievements,
have a clear vision, are responsible and compassionate towards teachers, promote trust and
teacher participation in decision-making, create achievement motivation and inspiration for
teachers, and promote skill development and opportunities for teacher growth. Accept and

support diversity, create a safe work environment, and listen to teachers' opinions.

Keywords: Transformational leadership, Teachers’ work motivation, Child Development

Center
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