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Abstract

The objective of this research article were (1) Study the level of leadership, change
of school administrators. (2) Study the conflict management level of school administrators
(3) Study the relationship between leadership and conflict management in schools (4) Study
the development of leadership, change for conflict management in educational institutions.
Under the Phatthalung Region 1 is a mix research. 276 samples, 86 target groups, the
confidence level of the questionnaire is equal to .954 tools used in the research are the
statistics questionnaires used in the analysis of frequency, percentage, average, and standard
deviation Pearson Relationship Cooperative and analysis.

Research shows: 1) Leadership level of change Under the Phatthalung Region 1, the
overall level is at a high level in all areas. 2) The level of conflict management in schools
Under the Phatthalung Region 1, overall, in all levels. 3) The relationship between
leadership, change and conflict management in the schools under the Phatthalung District 1,
all 4 areas, namely the ideology influence. Inspiration Stimulating wisdom and taking into
account individuality have a positive relationship with statistical significance and 4) Study of
guidelines for the development of leadership, change for conflict management in schools
Under the Phatthalung Region 1, found that each school administrators have different
methods and guidelines in solving problems, with leadership, vision of each person's
viewpoint. Therefore Guidelines for the development of leadership, change for conflict
management in schools, depending on the individual, the situation at that time and the
cooperation from all parties in jointly solved the problem seriously. Until the solution to the

problem is well passed, resulting in improved leadership

Keywords: Leadership, Change, Conflict management in schools
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