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Abstract

This research article aimed to: 1) examine the current and desired digital
competencies of school administrators in special area schools under the Chiang Rai Primary
Educational Service Area Office 2, and 2) investigate development approaches for these
competencies. The research involved 226 persons, with data collected through a 5-point
scale questionnaire (IOC index: 0.67-1.00, reliability coefficient: 0.98). Statistical analyses
included frequency, percentage, mean, standard deviation, and the modified Priority Needs
Index (PNI).

1) The findings revealed that the current state of digital competencies was high
overall. The highest-rated dimensions were communication and motivation, followed by
creative initiative, digital vision, and digital technology usage. The lowest-rated dimension
was digital innovation creation. In terms of the desired state, the overall competencies were
also rated highly, with similar rankings: communication and motivation ranked the highest,
followed by creative initiative and digital technology usage. Digital vision received the lowest
score.

2) The research identified five development approaches with 38 methods: 1) Digital
innovation creation (9 methods), 2) Digital technology usage (8 methods), 3) Creative
initiative (6 methods), 4) Communication and motivation (7 methods), and 5) Digital vision (8

methods).

Keywords: Guidelines, Development for competency, Competency of School Administrator,
Digital Era.
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