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Abstract

This article focuses on presenting the concept of “Mindfulness”, derived from Buddhist
wisdom, as a critical tool for developing leadership and organizational management in the modern
era. In a rapidly changing and complex business world, leaders must cultivate present-moment
awareness, reduce the influence of negative emotions, and enhance strategic decision-making.
Mindfulness has been proven to be an effective strategy in fostering ethical leadership and
improving emotional intelligence (EQ). Additionally, the application of mindfulness helps to
reduce conflicts, increase understanding within teams, and create a better work-life balance. The
article highlights case studies from leading global organizations such as Google and SAP, alongside
examples from Thai organizations like Siam Commercial Bank (SCB) and PTT. These organizations
successfully integrated mindfulness programs, such as Search Inside Yourself and SAP Global
Mindfulness Practice, to reduce stress, boost work efficiency, and enhance workplace happiness.
The outcomes include improved employee well-being, reduced turnover rates, and the
establishment of sustainable organizational cultures. Furthermore, the article provides
recommendations for the future, such as designing mindfulness programs tailored to cultural
contexts and organizational needs, as well as integrating mindfulness with emerging technologies
like Al to enhance its accessibility and effectiveness for both individuals and organizations.The
application of mindfulness in organizational settings not only enhances work performance but
also fosters better relationships within teams and promotes long-term personal development. As
such, mindfulness is a highly potent innovation for advancing organizational success in the

modern business landscape.

Keywords: Mindfulness, Buddhist Wisdom, Modern Leadership, Organizational Management
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naansannisandulusunsy SIY wandliiiudsanudnialunatsdd lddnazidunisan
AmnuFoavesminay Maiislszansamlunismihau wesnsauaieeguluiivininu laiaws
auannsalunisdanisensuaiuasiiedeinds defeluinuedsnduedebslunisuimanuea
U290 9113T8ves Tan (2012) Bududn Mindfulness ldiiestiglussavyana widsdmaluseaungu
Pawauinnuifinnuduiusuiuuiiutagiausmduldegsfiuszansam luhusafeatu v
sAP @ wduasdnsdugensfursduriveslanainuseimaesasud Iddudulasinis "SAP Global
Mindfulness Practice’ Inggjaiumaaiuaiennudavgunisensunivominaunaguims iteduie
funsanadulufivihautazdaaiunsidiusanlunssuiunsaivassdediseidos Yoyaainnis
Uszifiuaneluasdnanudt wineuiidhsnlvsunsudisssuanufoeladfinduie 20% uazdnmms
aeenanasesaiidudny (SAP, 2018) luldelinsiest msUszgndldailusdnaimaniuansifiuin
Mindfulness lailadninegiiissuTundruypnansomaur mnwsdaiansausuliiirivusunmnsgsiala
oehafings uwmalidlifiesfuusyaniamuominaen uidudunalnaseimusssuesdnsfidsbuuas
aunaseineudnsaivgunzaesyaainsluszezen)

M3 9%UBVBY SAP Global Mindfulness Practice

1) Wagunzvaawinay (Well-Being): lassnstiiidwnediglininanuiiavnmdnuag

cala 1 = ad = a a a v a a
915UNNATY HunsEnaRntisanAuAsEaLazinANaIUNEludnle 2) wEuadalsEansniwnig
#191U (Performance Enhancement): Mindfulness gniunldiiteivaunuazaiuaiunsalunis
Andulaveminauluaniunisaiiduden 3) n1sasdreimusssussAnsiidanudangu: lasenistiaie

duaSuinussueansndsdu InglianudAgyiunsiaumdnauegvaunaseninanulasdin
N3$UUN3YDY SAP Global Mindfulness Practice

SAP laeanuuulsunsunisilnad iimangauiuuaaininnseau laeiin1sineusulugduuy
#1149 9 laun 1) wangastinausa (Workshops): nsiineusuidunisaeumaiianisinad 1wy nmsinauns

n1sv1elaegellai (Mindful Breathing) Wagn133U3AUIANVBINULDY (Self-Awareness) 2) N19138Y
aaulall (E-Learning): winuuaiusadnfislusunsunisinaslaannniiiuwnanesuseulal lng
Wemlasunsusulimungauiuudazunna 3) NMIETUAYUIUY Peer-to-Peer: SAP @3141A38U8ERN

Mindfulness neluaadns Fehelvminauaiunsauanifsulssaunsaiuazatvayudaiuwasiu

NaansLazANaSavaslasInTg

15915 SAP Global Mindfulness Practice léSunadnifidanuludauin fedl 1) anufansla
vaantinguiiindu 20% mAdsaelutiimuimtnauidisulassmstiauguiunisihaulay
mmﬁqwaﬁlﬂu%%Lﬁmﬁuaéwﬁﬁaﬁﬁm 2) aRdN5IN158199NVYBINUNIU (Employee Turnover)

lasanstigheannisateenvemtnau lagiamglunquninauiniauluaninwinaeuniisanaiugs
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3) NSNUUSLANSNINNISTHIIURALANNANES19855A NUNIUTRILNISHEA Mindfulness @nu1saLans

Y
Yyaa =

ANUAIMNNIIANANAT19ETIALAENITLAT Y lARBITU 4) AISLEASUASI9INUSITUDIANT TAIUSTTY

o9Fnsves SAP fenuiduudanniy neliaruddyfuaruausassnisnuuasdin

sap fefunilvlussdnsszdulandluifosjadunsiauindedasiuazuiniaviady uidaj
Wawmdnnuluadslawazanuluey Wsunsu Mindfulness lignysannisidiluwleuisasdnsegng
WugUuu wagldsumssessuindulasimsitisiaiuairsanudduludeynaing nsddnuwves SAP
wandliifiuin Mindfulness laildduivandssiielunmsanmiuiaion uidaudunagnsddglunisaina
aunmefiuazUszansninluasdng durlussdnseing q anmnsoiuuamsdlusuld Tasamelugad
aranAsuutadilangsiafintusgesing:

nsiguiigunsalfnunluusunesansive

TuvunvesUszimalng uuAniies “ai” wie Mindfulness Bulldsunmaulaluwinisesdng
ogsraiiles Inslannglussdnsvualugiilieuddyfunmsiaundnenmesyaainsuagnisduaia
auamgluiivhay nsdlvessuimsinenndied (SCB) Wusiegsfiazvioudisanumerenilunisysannis
addniunsEuIuMINaIIneInsuywd laganizluseaud usmswas NN unandIunangng
Anousuaniiunsianisauieion nmsdadulassliad uaznisadaunaseninsdinfunsviau
Snvisdsdinsduaiulviuimadnimianssufifsss Wedtuaiennzidlafitunuasnonsuiio
Auanududeuluuszaugnsaans luiuesdediy usEn Yan. (PTT) ladndanssudaasunisin
115 UALIUTUATNULINIG Mindfulness-Based Stress Reduction (MBSR) @m§uniinitu @siean
ArunAssauaratuayunsdndulaidussansnimunntu Tasomelunguiuimsifeandiua
NARLAINNITUINITOIANTUUIA I EY

dewSeuifieufuesinssziulanetne Goosle waz SAP aswiuliinesdinslnedinsdunisiinad
Tungugfinduvdn vaflesdnsns funnneneundnduliiAniausssuuisailuynssfuesesdns ulfes
finnuuanadludanagns widmunendnnduaonndosiu tufe mafiuuszansnmnisyieu an
anuiaaTen wazduasuanuguueminnulusseren luddinmegy unldudasiouiinsdsy
WuaInnsues “ad” ludadndggyudiuyana lgmsiduniesdefeynsmansveanisuims
ninensuyudluafnsyaluy

MnnsdiAnwiilussiuananazusunvesesdnsing annsoaglunSeuddyiertunisiiad
wldlussdnslasgradnianin n1sinad (Mindfulness) laiiiesdsnasaypainsluseauyana weidad
Svswadanindetaussruuarlnssairevetesdnslassiy mnuduiaiiusngegrasiute Aeneiiuay
flanelanazansziuanuiaionvosmiinau fdiiuannsdues SAP uazsunsinemdyd Jeseau
TminaudEnasuiu fenuguiumsiaunntu uazasnsodanmstuusineduldfitu venaind afd
Proiaduainunnveansinduls Tnsamzlusedudih Jsieandyivanunsaiidenagnéfidudou
n1sdafdaliyiiaiuisaussisiudadesag q I@eg195aUduLariAusdunndy (Kabat-Zinn,
2003)
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9g19l3inu n1sysaunIsafidIAusEuuNIsudiruRTyiuaui e naleusens
Tnslameisssveaiauad WinIuUINEINe1aN8337 Mindfulness 1w onanizn1adniygiu wie
Aendestumaun viliAnszesvisseriunafunsiluuioiess wenand msianavesnsiinad
Fanadudam fominuadnsiild wu anvaw arudniauveddela weruidtuendiule (Judedive
Aldnludefaian Snanszuanunsysunnis Mindfulness linAuTamsssuesdnsdsdasedoing,
mnuainane wazanusilenynsyiuluesdns

Tudviined winahadunldasianududouludunisusuasuisAnuaslnssadienis
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1) Fusuannsindluaues §urasisuduiln Mindfulness Aleauodniow 1y NsANENNS

nion1Rnaflaen1sseans Ui iwemuiauatunsalunsdndulauazdanisensual
2) dnlusunsuausulvanzad nseenuuulusunsuinafnmvnzauiudnyaeuwas TausITHeIAns

WU MsdneususzerdudmTundnay waglusunsudadnd muduinis 3) asredaiusssy
Mindfulness giradsaduayulitininusssumlaninewanisinagd 1y n13dnfanssulnaunslugie
Suduvesiuiienu 4) Wunadwsludeannin Juiasyadunadnsludaanin wu n1san

AAIEALAYSAELTUSRTURY snnninsaadvne@eiaay

nsiuuAnd ssadluusuldluesdng seluvsunsedulanuazusemelneg uandiifuis
anudsalumafindszavs amnmsihaulasiaiuaiaguanzveaniingy egslsiny Arwdsatl
wmdeufuanuiglunsdsunlasiausssuesinsuasns anafivaiau ;:Jﬁﬂﬁéfmmﬁuﬁumﬁm
INNSENAULEINEY WianatuayulAninusssy Mindfulness Tuaadns

unagy
1. agUuufauazunumeas ‘af’ Tunrswaungulealn

N . a Yo a ¢ 1 I a ada ' o

af" (Mindfulness) a1ngddsygyrnnsamauilasunisigadindunwifaiiainuswadouas

U v ! IS a a a LY ! a Ao v a 1
aunsausuldlaegaivssdnsnnluusunagtu lnsiamgegndslulanidudounasiuasunlatong
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JadudrAgyredlangsia wenainil nisiadludssyndldlunisieansdidivanmnudaudinigluasdng
Winautlalazamusdeludiy nsdldnwainesdnssyaulan WU Google way SAP 1uDIIANTINEY
U suAIsinenduduas Uan. uandbiiudawadnsideuanainnsihanluld valuwivesussansnm
NY9U GUNILVBINENU WazNTaSTIRLEITHRIANTTIEEY
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2. UDLEUDRULEINSUIUIAR
2.1) NN IUSHNSUHNER 1RdanARINUUSUNNIIIRIUSITULALAIUADINISVDIDIANST

winsiinadlussdnsazivselemisgrstaau winiseenuuulusunsuilmanzaufuusias
U3unaadnsdennduanuime gihesinsasiiansandadenisinusssy 30930 uazanudoinisves
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2.2) UININITYSUINTS ‘aR° Aumalulad 1wy Al
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lugARIvia walulaganunsaduedediodAylunisdauaiunisiling® 1wy nsWauiweunaadu
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A7)
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