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Abstract

The objectives of this research were to: 1) study the performance of the quality
assurance system in small schools through a multiple case study, 2) examine the processes,
problems, obstacles, and recommendations for implementing the quality assurance system,
and 3) propose operational guidelines for the quality assurance system in small schools. The
research was divided into three phases: 1) studying the processes and performance of
schools receiving the IQA AWARD, totaling four schools under the Udon Thani Primary
Educational Service Area Office, 2) examining processes, problems, obstacles, and
recommendations through purposive sampling of 16 participants, including school
administrators, quality assurance teachers, parents, and school board chairpersons, using
semi-structured interviews, participatory observations, and document analysis as data
collection tools, and 3) presenting operational guidelines through a focus group discussion
with seven key informants.

The results of the research showed that:

1) the assessment results of educational standards across the four schools varied.
Standard 1, regarding student quality, achieved an excellent level in all schools. Standard 2,
concerning educational management processes, was rated outstanding for Ban Dong Wang
Phang School and excellent for Ban Pran Muean, Ban Pako, and Ban Na Ang Schools.
Standard 3, focusing on student-centered teaching and learning processes, achieved an
excellent level in all schools. 2) The operational processes implemented the PDCA cycle
alongside policies from governing bodies, tailored to the schools' contextual needs. Key
issues included differing school contexts, limited budgets, incomplete teaching staff, and
teachers teaching outside their areas of expertise. The main recommendation was to
develop educational innovations to address weaknesses. And 3) The proposed operational
guidelines for the quality assurance system included five key components: setting quality
goals, driving quality achievement, evaluating success, implementing changes within schools,
and fostering a culture of quality. Each component included four operational strategies,

emphasizing the PDCA cycle as a core principle.

Keywords: quality assurance system, small schools, PDCA cycle, multiple-case study
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