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Abstract

The purpose of this research was to study the conditions of strategic management of
opportunity expansion school under the office of lampang primary education service area
office 2. The comparison of the condition of strategic management of opportunity expansion
school under lampang primary education service area 2 classified by school size, educational
level, and work experience. The population of this research was educational institution
administrators and department heads in schools that expanded educational opportunities,
totaling 127 people. The instruments used were a rating scale questionnaire. The statistics
used were percentage, mean, standard deviation, t-test, F-test, and one-way ANOVA.

This research aimed at 1) The condition of strategic management of opportunity
expansion school under lampang primary education service area office 2, was overall at a
high level. The biggest topic was strategy implementation. Next was strategic planning,
environmental analysis, and strategic evaluation and control. 2) The comparison of
the condition of strategic management of opportunity expansion school under lampang
primary education service area office 2, classified by school size and educational level.
Overall, there are no significant differences. The comparison of the condition of strategic
management of opportunity expansion school under lampang primary education service

area office 2, classified by work experience, had different statistical significance at level 0.05.

Keywords: condition of management, strategic management, opportunity expansion school
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