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Abstract

The purposes of this research aimed to 1) study the current condition, desired
conditions and needs for the development of a participatory management model to
strengthen the learning community on occupational aspect in proactive learning
management of teachers at Wanonniwat Secondary School. 2) create a participatory
management model. 3) try out using a participatory management model and 4) evaluate the
participatory management model. The target group includes teachers and the Basic
Education Commission, and representatives of student parents, a total of 99 people. The
instrument used was a questionnaire with an I0C value between 0.80 - 1.00. Statistics used
in the study were mean, standard deviation, t-test and PNI, essential needs index. The
findings of the research were:

1. The overall current condition is at a low level and a desirable condition. Overall,
it is at the highest level.

2. The participatory management model consists of 1) Principles 2) Objectives 3)
Content 4) Process and 5) Measurement and Evaluation and the model and teachers are
appropriate in overall was at the highest level.

3. The results of the experiment using the participatory management model found
that the overall ability to design and write active learning plans was at a high level. and
after participating in teacher development according to the participatory management model
to strengthen the professional learning community active learning management of teachers
at Wanonniwat Secondary School under Sakon Nakhon Secondary Educational Service Area
Office, teachers' average score for their ability to organize active learning activities in the
classroom was 33.26, accounting for 83.15 percent, higher than the 70 percent threshold
with statistical significance at the .05 level.

4. The results of the evaluation of the participatory management model suggested
that according to the opinions of teachers at Wanonniwat Secondary School in overall was
at the highest level and the results of the evaluation of satisfaction with the overall

participatory management model were at the highest level.

Keywords: model development, participatory management, professional learning community,

active learning management
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