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Abstract

This research article investigates the enhancement of the educational institution
administration process to meet school standards within the framework of the Education
Fund Project in Nong Bua Lamphu Province. The study comprises two phases: Phase 1
focuses on identifying the components of the administration process necessary for elevating
it to the standards set by the Education Fund Project schools, while Phase 2 delves into the
operationalization of these processes and explores associated challenges and potential
solutions. Employing the Purposive Selection method, the researcher engaged 24
participants and utilized various tools including questionnaires, semi-structured interviews,
observations, and checklists.

The findings reveal six essential steps constituting the educational institution
administration process: planning, organizational management, personnel management,
command, coordination, and control. Evaluation of adherence to these processes indicates
an overall high level of implementation across schools participating in the Education Fund
Project in Nong Bua Lamphu Province. However, identified issues such as high workload and
inadequate staffing pose significant challenges, leading to concerns among personnel

regarding task completion and overall goal achievement.

Keywords: Educational institution administration process, education fund project schools,

school standards, Nong Bua Lamphu Province
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