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Abstract

This academic article aims to explore the CUEPADD process towards the efficient
budget management of schools in the new normal era. The study finds that in this era of
rapid change, particularly in education where adaptation to technology and teaching
methods is essential, the management of school budgets becomes increasingly important.
Efficient planning and expenditure can help schools adequately meet these needs. Budget
management in the new normal requires being part of a continuous learning process, along
with promoting innovation and constant improvement, allowing schools to respond and
grow alongside the changing demands of society and students. The CUEPADD process for
efficient school budget management in the new normal includes 1) Clear and long-term
planning, 2) Utilizing technology for budget management and monitoring, 3) Encouraging
stakeholder participation, 4) Prioritizing necessary and effective expenditures, 5) Adopting
blended learning approaches, 6) Diversifying funding sources, and 7) Developing personnel in
budget management. Effective school budget management in the new normal necessitates
adjustments to accommodate rapid changes and the diverse needs of students and society

through the use of technology and innovation for effective school management.
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