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Abstract

This study aims to: (1) investigate the current state of internal supervision using
professional learning community (PLC) processes; (2) develop an internal supervision manual
integrated with PLC processes based on Ariya Sacca IV; and (3) evaluate the effectiveness
of the developed manual for schools within the Sai-Kheung Network. This study employed
a qualitative research design. Data were collected through in-depth interviews with 15 key
informants regarding the current environment, 5 experts for manual development, and
15 stakeholders for manual evaluation. The research instruments included in-depth interview
forms and manual evaluation forms. Data were analyzed using content analysis and
descriptive statistics, specifically the arithmetic mean.

The research results were found as follows:- 1) Regarding the current state of internal
supervision in schools within the Sai-Kheung Network lacks systematic manuals and well-
defined operational guidelines. Consequently, the implementation is inconsistent and
predominantly follows a top-down management approach. This situation has contributed
to negative teacher attitudes toward supervision and a limited understanding of supervision
based on the Professional Learning Community (PLC) process, which is often perceived as
a form of inspection rather than a mechanism for professional development. 2) The development
of the manual resulted in a structure consisting of 6 core components: Introduction,
Objectives, Definitions, Organizational Structure and Responsibilities, Operating Procedures,
and References. The operational process integrated PLC with Ariya Sacca IV through 5 stages:
Grouping (Dukkha/Suffering), Situational Analysis (Samudaya/Origin), Planning (Nirodha/Cessation),
Supervision Implementation (Magga/Path), and Evaluation (Nirodha-Magga). This approach
emphasizes "Kalyanamitra" (Good Friendship) supervision and continuous development.
3) The evaluation results indicated that the overall quality of the manual was at the
"Highest" level, with an average score of 4.86 (97.13%). Utility received the highest score
at 4.88 (97.60%), followed by Propriety at 4.86 (97.20%), and Feasibility at 4.83 (96.60%).
AUl criteria met the predetermined evaluation standards.
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