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Abstract

This research aimed to: (1) study the conditions of participatory general administration
at Watpratumthayakaram School; (2) develop guidelines for participatory general administration
based on the Four Iddhipada principles; and (3) present and evaluate these guidelines.
The study employed a qualitative research methodology. Data were collected through
in-depth interviews with 15 key informants for the study of existing conditions, and with
5 key informants (monks/participants) for the development of guidelines. In addition, a
focus group discussion was conducted with 7 experts to present and evaluate the proposed
guidelines. Data were analyzed using inductive analysis.

The conditions of participatory general administration across five functional divisions-
namely the administrative office, public relations and journal division, building and landscape
management division, service division, and student affairs division-faced several limitations.
These included heavy personnel workloads, insufficient budgets, inadequate equipment
and technology, discontinuity in coordination and information linkage among divisions, and a
lack of systematic monitoring and evaluation. These constraints affected the efficiency of decision-
making and overall operations. The guidelines for participatory general administration based
on the Four Iddhipada principles at Wat Pratumthayakaram School emphasize a holistic
approach. All five divisions are integrated with the Four Iddhipada principles-Chanda (aspiration),
Viriya (effort), Citta (attention), and Vimamsa (investigation) throughout every stage, from
planning to benefit sharing. The approach aims to enhance participation among all stakeholders
and to improve efficiency, transparency, and sustainable development in administration.
The results of presenting and evaluating the proposed guidelines indicated that they were
appropriate, feasible, and beneficial for application in improving participatory general administration
in the school.

Keywords: General Administration; Participatory Administration; Iddhipada IV; Watpratumthayakaram
School
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