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Abstract

This research article aims to Study 1) examine the state of work motivation development
of teachers at Huathai (Ruenprachaban) School; 2) study guidelines for developing teachers’
work motivation based on the Four Brahmaviharas; and 3) present and evaluate the
proposed guidelines. The study employed a mixed-methods research design consisting of
three phases. Phase 1 investigated the state of teachers” work motivation among a population
of 55 teachers using a questionnaire, and the data were analyzed using mean and standard
deviation. Phase 2 explored guidelines for developing work motivation based on the Four
Brahmaviharas through in-depth interviews with five experts. Phase 3 presented and evaluated
the guidelines through a focus group discussion with seven experts, and the data were
analyzed by synthesizing the recommendations into a complete set of guidelines.

The findings revealed that teachers’ overall work motivation was at the highest level.
Among the dimensions, responsibility had the highest mean score, while job characteristics
had the lowest mean score. The guidelines for developing work motivation in terms of
job characteristics consisted of eight components: resource support, opportunities to demonstrate
work abilities, creative thinking at work, job satisfaction, appropriate workload, happiness
at work, participation in planning, and alisnment between assigned tasks and individual
knowledge and abilities. The experts unanimously agreed that the proposed guidelines
were appropriate, feasible, and practically applicable.

Keywords: work motivation; motivational components; Four Brahmaviharas
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