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Abstract

This academic article aims to discuss the guidelines for improving the management of
the Home for Handicapped Animals Foundation by employing a method of review and
synthesis of existing studies. The discussion encompasses the issue of stray dogs and the
development of management strategies for the foundation, which is responsible for caring for

disabled and abandoned animals. The study examines key issues related to the problem of
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stray dogs and cats in Thai society, the role of the Prevention of Cruelty and Animal Welfare
Act B.E. 2557 (2014), and approaches to enhancing the efficiency of the foundation's
management system.

The issue of stray dogs and cats remains a persistent social problem in Thailand.
Despite various measures implemented by governmental and non-governmental
organizations, operational limitations continue to exist, leading to a continuous rise in the
number of stray animals. The Home for Handicapped Animals Foundation plays a crucial role
in assisting these animals. However, its management faces multiple challenges, including
budget constraints, a shortage of personnel and volunteers, limited collaboration with
government agencies, and the absence of a well-defined strategy for controlling the stray
animal population.

Therefore, the development of the foundation’s management should focus on
enhancing budget allocation and resource management efficiency, establishing collaborative
networks with governmental and private organizations, integrating technology into operational
management, and promoting public awareness regarding animal welfare. Furthermore,
proactive policies aimed at controlling the stray animal population—such as sterilization and
vaccination programs—should be implemented in conjunction with public awareness
campaigns that encourage responsible pet ownership. These measures serve as essential
strategies for addressing the issue of stray animals in a sustainable manner.

In conclusion, the improvement of the Home for Handicapped Animals Foundation’s
management requires support from all relevant sectors, particularly governmental bodies and
the general public. Such collaboration is essential to ensuring the effective and sustainable

provision of care and protection for abandoned animals.
Keywords: Animal Shelter, Animal Protection, Stray Dogs
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