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Abstract

This article aims to study the role of administrators in managing
educational institutions towards excellence. The study involves an
examination of documents, research papers, and theoretical concepts
related to educational administration and the excellence of educational
institutions.

Based on the study of theoretical concepts related to the role of
educational administration and the excellence of educational institutions,
it was found that school administrators apply the principles of the PDCA
(Plan-Do-Check-Act) Deming's Quality Cycle. This cycle consists of 1)
planning, 2) implementing the plan, 3) checking/evaluating the results,
and 4) adjusting and improving. The application of this cycle results in
excellence in three dimensions: 1) quality of students, 2) management
and organizational processes, and 3) teaching and learning processes
that focus on the learner. To achieve excellence in managing educational
institutions, administrators should have clear and systematic planning
processes, including analysis and setting appropriate goals. Implementation
of the plan should be systematic with control and monitoring. Checking
the operations against the plan should be done regularly for continuous
improvement. Adjustment and improvement should be based on the results
of the evaluation to ensure that processes move in a positive direction.

Furthermore, administrators should exhibit ethical behavior and
adhere to the principles outlined in the PDCA cycle and the National
Education Act. Planning should have clear steps and guidelines, and goals
should be analyzed and appropriately set. Implementation should be

systematic with control and monitoring. Checking the operations against
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the plan should be done to adjust and improve continually. Adjustments
should be made based on the results of the evaluation to ensure that
processes move in a positive direction.

Ethical behavior that leads educational institutions to excellence
includes honesty in operations and reporting results, fair and impartial
management and operations, compliance with relevant laws, and support
for learning and development of staff to meet the needs of learners and

promote the quality of education.

Keywords: School Administration, Excellence, Deming's Quality Cycle
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