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Abstract

The purposes of this research were to: 1) examine the current states and problems of
instructional leadership among school administrators; and 2) propose guidelines for developing
instructional leadership of school administrators under Phetchabun Primary Educational Service
Area Office 2. This study employed a mixed methods research approach. The population consisted
of 1,325 administrators and teachers from 125 schools. The sample group comprised 297
administrators and teachers, obtained through stratified random sampling. The research instruments
included a 5-point rating scale questionnaire and a semi-structured interview form. Data were
analyzed using mean, standard deviation, and content analysis.

The research results indicated that: 1) The overall state of instructional leadership practice
was at a high level (X= 3.85); however, problems were identified regarding the promotion of an
academic atmosphere and internal supervision due to excessive workloads other than teaching. 2)
The development guidelines consisted of four key aspects: (1) transforming vision into practice; (2)
flexible curriculum management and integration of Phetchabun’s local context; (3) systematic
creation of Professional Learning Communities (PLC); and (4) using digital technology for

instructional supervision.

Keywords: Instructional Leadership, Administrator Development, Phetchabun Primary Educational

Service Area Office 2
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