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Abstract
This academic article aims to study the application of Buddhist principles influencing work

management in contemporary contexts, particularly the Four Brahmaviharas (Divine Abodes), Four
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|ddhipadas (Paths to Success), and Four Sangahavatthus (Bases of Social Solidarity), which align
with modern management concepts despite being teachings that have existed for over 2,500
years. The analysis reveals that Buddhism has established unique management foundations,
including Dhamma-based administration, participatory management, decentralization, situational
management, holistic management, human development focus, and clear goal setting, which have
influenced several modern management concepts such as ethical leadership, servant leadership,
holistic management, and social responsibility. Applying these Buddhist principles to management
not only enhances work efficiency but also creates a balance between organizational development
and sustainable personnel development. However, challenges exist in applying these principles,
including misunderstandings, conflicts with competition-focused organizational cultures, difficulties
in concrete measurement, and finding a balance between applying these principles and achieving
business goals. This article presents approaches to integrate Buddhist principles with modern
management for sustainable organizational development that provides value to all stakeholders:
employees, customers, society, and the environment, supported by case studies and research from

both Thailand and international sources.

Keywords: Buddhist Principles, Buddhism, Management, Four Brahmaviharas, Four Iddhipadas,

Four Sangahavatthus
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