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Abstract
This academic article aims to study the concept of Buddhist leadership that applies the

Four Sublime States of Mind (Brahmavihara), consisting of loving-kindness (Metta), compassion
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(Karuna), sympathetic joy (Mudita), and equanimity (Upekkha), as a foundation for leadership
development in the present era. The objectives are to analyze the relationship between the Four
Sublime States and leadership development in modern organizations, to examine the impact of
Buddhist leadership on organizational effectiveness, and to propose guidelines for applying
these principles in leadership development. This article employs documentary research methods
and case study analysis of organizations that have applied the Four Sublime States in their
management.

The findings reveal that Buddhist leadership based on the Four Sublime States can lead
to efficient and sustainable organizational development through building employee engagement,
fostering a supportive work environment, promoting learning and development, and ensuring fair
management practices. However, the application of the Four Sublime States in modern
organizations still faces significant challenges, including misunderstandings about the principles,
limitations in time and continuity of development, and business pressures that focus on short-
term results. This study presents approaches to address these challenges and recommends
holistic leadership development, integration with modern management concepts, e stablishment
of supportive organizational systems and culture, and continuous research and knowledge
development to promote the application of the Four Sublime States in leadership development

in alignment with the context of contemporary organizations.

Keywords: Buddhist Leadership, Four Sublime States, Organizational Management, Buddhist

Leaders, Leadership Development
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