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Abstract

This academic article aims to analyze educational leadership amid the rapid changes in

digital technology and artificial intelligence (Al), which are significantly impacting educational



1INIANDAIUAT  SITTHICHINDA JOURNAL. ISSN XXXX-XXXX (ONLINE) 15

systems worldwide, especially following the COVID-19 pandemic that accelerated the shift
toward digital learning. The study reviews concepts, theories, and relevant research on digital
leadership from both Thailand and international contexts, presenting a framework of five key
competencies: developing digital and Al vision, managing digital transformation, developing
digital competencies of personnel, creating a culture of innovation and lifelong learning, and
building collaboration and networks. Additionally, it analyzes successful case studies of
educational leaders in Thailand and abroad who have integrated Al technology to enhance
educational quality. The article also presents ethical issues and equity concerns that educational
leaders must consider when implementing Al in educational contexts. This paper provides
recommendations at both the national policy level and practical guidelines for school
administrators, offering a framework for developing leadership capabilities that can effectively
drive education in the digital and Al era, maximizing benefits for learners and aligning with the

needs of 21st-century society.

Keywords: Digital Leadership, Artificial Intelligence in Education, Digital Transformation,

Educational Innovation, New Educational Leaders
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