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Abstract

This research aims to 1) develop guidelines for general administration in
schools based on the balanced management principle under the Udon Thani
Primary Educational Service Area Office 4; and 2) evaluate the results of the
developed guidelines for general administration in schools based on the
balanced management principle under the Udon Thani Primary Educational
Service Area Office 4. The research was conducted in two phases: Phase 1
involved developing guidelines. This study extracted lessons from exemplary
schools with best practices from three school administrators and drafted
guidelines. Phase 2 involved evaluating the guidelines using Guskey's evaluation

model, which comprises two criteria: 1) appropriateness and 2) feasibility. The
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researchers to purposive sampling nine experts, including school administrators,
academics, educational personnel, and teachers, participated in the evaluation.
Using Semi-structured Interview. The research findings revealed that:

1. The developed guidelines for general administration in educational
institutions based on the balanced management principle are designed to align
with the Best Practice schools, and consist of: The guidelines are divided into two
parts: Part 1 comprises 15 guidelines, and Part 2 comprises 18 guidelines, totaling
33 guidelines.

2. The evaluation results of the general administration guidelines of
educational institutions based on the balanced management principle showed
that all guidelines are appropriate and highly feasible for implementation in
educational institutions.

Keywords: development for guidelines educational administration, general

administration, balanced administration
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