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Abstract

The objectives of this research were to 1) study the level of the personnel
administration for school administrators in the Nonthaburi Provincial Municipal
Education Office and 2) study the Exploratory Factor Analysis of personnel
administration for school administrators in the Nonthaburi Provincial Municipal
Education Office. The population consists of 875 administrators and teachers; the

sample size is 505 respondents. The exploratory factor analysis revealed that
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personnel administration among school administrators under the Municipal
Education Office of Nonthaburi Province consists of five principal components.
These include: (1) Performance Evaluation Based on Good Governance,
which emphasizes transparent, fair, accountable, and ethical performance
appraisal practices in personnel administration; (2) Digital Human Resource
Management, which promotes the integration of information technology and
digital systems into personnel data management, recruitment, professional
development, and performance monitoring to enhance administrative efficiency;
(3) Career Advancement, which focuses on promoting professional competency
development, career progression, promotion opportunities, and sustainable
career pathways for educational personnel; (4) Motivation Enhancement, which
aims to strengthen employee morale, organizational commitment, recognition,
and a supportive working environment conducive to effective performance; and
(5) Workforce Planning, which emphasizes workforce demand analysis,
appropriate personnel allocation, succession planning, and long-term human
resource planning. These five components reflect the essential dimensions of
contemporary personnel administration in educational institutions, emphasizing
strategic management, digital transformation, and the sustainable development
of human resources in order to enhance the effectiveness of school
administration and improve the overall quality of education.
Keywords: Personnel administration, School administrators, The Nonthaburi

Provincial Municipal Education Office
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