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Abstract

This research aimed to: 1) examine the innovative leadership of school
administrators; 2) investigate the learning organization of schools; 3) analyze the
impact of innovative leadership on the learning organization; and 4) propose

guidelines for developing innovative leadership that influences the learning

organization under the Nakhon Si Thammarat Primary Educational Service Area
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Office 2. The sample consisted of 331 participants, including school
administrators and teachers. The qualitative informants were three school
administrators. The research instruments included a five-point rating scale
questionnaire and an interview form. Data were analyzed using frequency,
percentage, mean, standard deviation, correlation coefficient, multiple regression
analysis, and content analysis. The findings revealed that:

1. The overall level of innovative leadership among school administrators
was at a high level.

2. The overall level of schools as learning organizations was also at a high
level.

3. Innovative leadership in terms of openness to change, innovative
teamwork, and innovative vision significantly affected the learning organization at
the .01 level of statistical significance.

4. The guidelines for developing innovative leadership indicated that
school administrators should establish a clear innovative vision and encourage
participation in organizational direction-setting; promote creativity and flexibility
by allowing experimentation and adaptation; embrace change while supporting
continuous learning and fostering positive attitudes; and enhance teamwork,
knowledge sharing, and collaborative networks to effectively and sustainably
develop schools into learning organizations.

Keywords: Leadership, Innovative Leadership, Learning Organization
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