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Abstract

The objectives of this study were: 1) to investigate the current conditions,
desirable conditions, and Priority Needs Index of resource mobilization for
educational management in medium-sized schools under the Udon Thani
Primary Educational Service Area Office 2; and 2) to develop guidelines for
resource mobilization for educational management in medium-sized schools
under the Udon Thani Primary Educational Service Area Office 2. This study
employed a mixed-methods research design conducted into two phases. In
Phase 1, the current and desirable conditions were assessed using a quantitative
approach. The sample consisted of 313 school administrators and teachers,
selected through simple random sampling. Data were collected using a
questionnaire with a reliability coefficient of 0.98. In Phase 2, a qualitative

approach was implemented through a focus group discussion with nine experts
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selected by purposive sampling. The instrument used was a focus group
discussion record form. The data were analyzed and synthesized to generate
conclusions and formulate practical guidelines based on the content derived
from the expert discussions.

The results of the research found that:

1) The results showed that the current conditions, desirable conditions,
and Priority Needs Index of resource mobilization for educational management
in medium-sized schools under the Udon Thani Primary Educational Service Area
Office 2 were rated at the highest level.

2) Furthermore, the guidelines for resource mobilization for educational
management in medium-sized schools under the Udon Thani Primary
Educational Service Area Office 2 comprised four dimensions, with a total of 50
guidelines. These included 13 guidelines related to human resources, 13
guidelines concerning financial resources, 12 guidelines regarding material and
equipment resources, and 12 guidelines related to administrative and managerial
resources.

Keywords: resource mobilization, school administrators, resource mobilization
for educational management of medium-sized schools under Udon Thani Primary

Educational Service Area Office 2
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