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Abstract

This research article aimed to: (1) examine the factors influencing early
childhood teachers’ turnover, (2) investigate the impacts of early childhood
teachers’ turnover on educational institutions, and (3) propose school
management strategies to reduce the turnover rate of early childhood teachers.
This study employed a qualitative case study approach. Data were collected
from 11 key informants through in-depth interviews, field observations, and

document analysis. The data were analysed using content analysis.
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The findings revealed that:

1. Four major factors contributed to early childhood teachers’ turnover:
(1) excessive workload and accumulated stress arising from both teaching and
administrative responsibilities; (2) inadequate salaries and welfare benefits that
were inconsistent with job demands and the cost of living; (3) limited career
advancement opportunities and a perceived lack of professional growth; and (4)
organisational environment and leadership practices, particularly the role of
school administrators in shaping teachers’ quality of working life.

2. Early childhood teachers’ turnover generated significant impacts at two
interconnected levels. At the child level, frequent teacher changes adversely
affected children’s emotional development, trust, and adjustment to the
learning environment. At the organisational level, teacher turnover increased the
workload of remaining staff, undermined the effectiveness of teaching and
learning management, reduced overall educational quality, and weakened
parents’ confidence in educational institutions.

3. School management strategies for reducing early childhood teachers’
turnover should focus on minimising non-teaching administrative burdens,
improving compensation and welfare systems, promoting professional
development and career progression through mentoring programmes and
continuous professional learning opportunities, and fostering a supportive
working environment. School leaders should demonstrate participative and
supportive leadership by recognising teachers’ contributions, listening to their
concerns, and encouraging meaningful engagement in organisational decision-
making. Such measures can strengthen organisational commitment and
contribute to reducing teacher turnover in the long term.

Keywords: Turnover, Early childhood teachers, Qualitative case study research,

School administration, Professional retention
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