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Abstract

This research aimed to: (1) investigate the current conditions, desirable
conditions, and priority needs for developing the digital leadership of school
administrators under Roi Et Primary Educational Service Area Office 3; and (2)
design and evaluate guidelines for developing the digital leadership of school
administrators. The sample consisted of 314 school administrators and teachers
under Roi Et Primary Educational Service Area Office 3, with the sample size

determined using the Krejcie and Morgan table. The research instrument was a
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five-point Likert scale questionnaire. Data were analyzed using mean, standard
deviation, and the Modified Priority Needs Index (PNI Modified).

The findings revealed that: (1) the overall current condition of school
administrators’ digital leadership was at a moderate level, whereas the overall
desirable condition was at the highest level. The highest priority need for
development was digital vision, followed by digital professionalism, digital
citizenship, and digital learning culture. These findings indicate the importance of
strengthening administrators’ capabilities in establishing strategic directions and
effectively leveraging digital technologies for educational administration and
management. (2) The proposed guidelines for developing digital leadership
consisted of four major components: (1) digital vision, (2) digital learning culture,
(3) digital professionalism, and (4) digital citizenship. The guidelines aim to
enhance administrators’ ability to formulate strategic directions for technology
utilization, promote the integration of digital technologies into teaching and
administrative practices, develop the digital competencies of educational
personnel, and serve as ethical role models in technology use. The expert
evaluation indicated that the proposed guidelines demonstrated the highest
levels of appropriateness and feasibility. Therefore, they can serve as practical
guidelines for strengthening the digital leadership of school administrators in
aliscnment with the educational context of the 21st century.

Keywords: Development Guidelines, Educational Administration, Digital

Leadership, School Administrators
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