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Abstract

This research aimed to 1) examine the current conditions, desirable
conditions, and priority needs for academic administration development in
private schools under the Roi Et Provincial Education Office, and 2) develop
academic administration strategies for private schools. A mixed-methods
research design was employed in two phases. Phase 1 investigated the existing
conditions and priority needs. The sample consisted of 275 administrators and
teachers. The research instrument was a five-point rating scale questionnaire
with reliability coefficients of 0.956 for the current conditions and 0.954 for the
desirable conditions. Data were analyzed using percentage, mean, standard
deviation, and the Priority Needs Index (PNI). Phase 2 focused on strategy
development through a focus group discussion with seven experts, strategic
analysis using the TOWS Matrix, and an evaluation of the appropriateness and
feasibility of the proposed strategies by seven experts.

The findings revealed that the overall current condition of academic
administration was at a high level, while the desirable condition was at the

highest level. The most critical priority needs included curriculum development,
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internal quality assurance systems, learning management and internal
supervision, educational media and technology, student assessment and
evaluation, academic personnel development, and research and development
administration. Furthermore, the developed strategies consisted of eight main
strategies and thirty-two sub-strategies covering all dimensions of academic
administration. The evaluation results indicated that all strategies were rated at
the highest level in terms of appropriateness and feasibility.

Keywords: Academic Administration Strategies, Private Schools, Provincial

Education Office
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