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Abstract

This research aimed to: 1) investigate the current conditions, desirable
conditions, and priority needs for developing information technology
competencies of administrators in small-sized schools; and 2) develop guidelines
for enhancing the information technology competencies of administrators under
the Roi Et Primary Educational Service Area Office 3. A mixed-methods research
design was employed and conducted in two phases. In Phase 1, the sample
consisted of 47 school administrators and 201 teachers, totaling 248 participants.
In Phase 2, key informants included five experts for in-depth interviews and five
experts for evaluating the appropriateness and feasibility of the proposed

guidelines. The research instruments were a five-point rating scale questionnaire
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and an in-depth interview form. Data were analyzed using frequency, percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNImodified).
The findings revealed that: 1) the overall current level of information
technology competencies among administrators of small-sized schools was at a
high level (x = 3.44), while the overall desirable level was at the highest level (x
= 4.73). The overall priority need index was 0.3705, indicating a moderate to high
need for development. The competency area with the highest priority need was
Leadership and Vision (PNImodified = 0.4330). 2) The guidelines for developing
information technology competencies of small-sized school administrators were
synthesized into four domains comprising 24 guidelines: five guidelines for
Supporting Teaching and Learning, eight guidelines for Knowledge and Use of
Information Technology, six guidelines for Ethics, Society, and Legal Issues, and
five guidelines for Leadership and Vision. The evaluation by experts indicated
that the proposed guidelines were highly appropriate and highly feasible for
implementation
Keywords: priority needs, competency development, school administrators,

information technology, small-sized schools
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