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Abstract

This research aimed to 1) study the current conditions, desirable
conditions, and priority needs of academic administration in educational
institutions under the Phetchaburi Provincial Education Office, and 2) investigate

guidelines for the development of academic administration in educational

institutions under the Phetchaburi Provincial Education Office. This study
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employed a mixed methods research design conducted in two phases. Phase 1
was quantitative research. The population consisted of 758 school administrators
and teachers from private schools under the Phetchaburi Provincial Education
Office. The sample group consisted of 260 participants determined by using the
Krejcie and Morgan table and selected through stratified random sampling
based on school size. The research instrument was a five-level rating scale
questionnaire with a reliability coefficient of 0.928. Data were collected through
Google Forms and analyzed using frequency, percentage, mean, standard
deviation, and the Modified Priority Needs Index (PNImodified). Phase 2 was
qualitative research. The key informants consisted of 5 school administrators
and heads of academic departments selected through purposive sampling. The
research instrument was a semi-structured interview form. Data were collected
through individual interviews and analyzed using content analysis.

The research findings revealed that 1) the overall current conditions of
academic administration in educational institutions under the Phetchaburi
Provincial Education Office were at a high level (x = 4.22, S.D. = 0.54), and the
overall desirable conditions were also at a high level (x = 4.34, S.D. = 0.61). 2)
Regarding the priority needs of academic administration, the highest priority
need was measurement, evaluation, and credit transfer (PNImodified = 0.04),
followed by educational supervision and school curriculum development
(PNImodified = 0.03). 3) The guidelines for the development of academic
administration indicated that educational institutions should collaboratively
develop school curricula, promote active learning management, improve
authentic assessment systems, support classroom research, develop positive
educational supervision systems, and encourage the use of media, technology,
and artificial intelligence (Al) to enhance the quality of educational management.
Keywords: Academic Administration, Private Schools, Phetchaburi Provincial

Education Office
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