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Abstract

This study aimed to: (1) examine the current conditions, desirable
conditions, and priority needs for developing visionary leadership among school
administrators; and (2) develop guidelines for enhancing visionary leadership
among school administrators. A mixed-methods research design was employed,
consisting of two phases. In Phase 1, the sample included 335 school
administrators and teachers, selected through stratified random sampling. Data
were collected using a questionnaire and analyzed using mean and standard
deviation. Phase 2 involved developing guidelines through structured interviews

with three administrators demonstrating best practices and five experts who
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evaluated the appropriateness and feasibility of the proposed guidelines. Data
were analyzed using mean and standard deviation.

The findings revealed that the overall current condition of visionary
leadership among school administrators was at a high level, while the desirable
condition was at the highest level. The priority needs, ranked from highest to
lowest, were vision implementation, vision communication, vision formulation,
and role modeling. Furthermore, the developed guidelines comprised four
aspects with a total of 26 guidelines: vision formulation (6 guidelines), vision
communication (7 guidelines), vision implementation (7 guidelines), and role
modeling (6 guidelines). The evaluation results indicated that the guidelines were
at the highest level in terms of appropriateness and feasibility.

Keywords: Guideline Development, Visionary Leadership
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