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Abstract

This research aimed to: (1) study the level of school administrative
strategies to promote early childhood education quality in the Office of the
Private Education Commission under Nonthaburi Province; and (2) propose
guidelines for developing school administrative strategies to promote early
childhood education quality in the Office of the Private Education Commission
under Nonthaburi Province. The sample consisted of 192 administrators and
teachers from schools in the Office of the Private Education Commission under
Nonthaburi Province. The research instruments included questionnaires and
semi- structured questionnaires. The statistics used for data analysis were
frequency, percentage, mean, standard deviation, and content analysis.

The research findings can be summarized according to the research
objectives as follows:

1) The results of the study on the level of school administrative strategies
to promote early childhood education quality revealed that, overall, the school
administrative strategies under the Office of the Private Education Commission in
Nonthaburi Province were at a high level. When considering each aspect, it was
found that:

(1) strategic management was at a high level; (2) teacher and educational
personnel development was at a high level; (3) learner-centered instructional
management was at a high level; (4) parent and community participation was at
a high level; and (5) educational quality assurance was at a high level. The aspect
with the highest mean score was learner-centered instructional management,
while the lowest mean score was parent and community participation.

2) The guidelines for developing school administrative strategies to
promote early childhood education quality indicated that the following actions
should be undertaken:(1) enhancing strategic leadership of school administrators,

with emphasis on participatory vision- setting and development planning; (2)
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continuously developing early childhood teachers’ competencies through
workshops and internal supervision; ( 3) promoting appropriate learning
experiences aligned with early childhood development, particularly through
play- based learning; (4) establishing collaborative networks among schools,
parents, and communities to jointly improve learner quality; and ( 5)
strengthening internal quality assurance systems and utilizing information for
administrative decision-making.

Keywords: Strategic Development, School Administration, Early Childhood

Education Quality, School Administrators
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Guidelines for Developing School Administrative Strategies to Promote

Early Childhood Education Quality ~

in the Office of the Private Education Commission under Nonthaburi Province

0 INSTRUCTIONAL LEADERSHIP & 6/ PERSONNEL MANAGEMENT
@™ . OF ADMINISTRATORS

+ Recruit and develop
R + Seta clear vision and direction \ A Phghcuelity pecscriel
~ + Focus on curriculum and . ‘! &1 ’\Q & + B ok s
professional competence
HIGH-QUALITY == Create motivation and

teaching quality
< @  Support teacher professional
a: development
< « Foster a culture of learning
' b and innovation

LEARNING ENVIRONMENT

EARLY CHILDHOOD & 3 e
EDUCATION L paiatons commimer

Holistic « Inclusive + Sustainable

G PARENTAL AND COMMUNITY

MANAGEMENT PARTICIPATION

« Provide safe, clean, and r « Build strong partnerships

stimulating environments. (e ) TN with parents

*ﬂ @ 4l - Promote play-based and < S ‘ ;. z %5« Engage the community in
child-centered learning 2

* . v school activities
« Integrate learning resources + Communicate and collaborate
- . o
gl M and local context b B for child development
bl . |
[ §

+ Encourage creativity,

1 « Create a supportive network
curiosity, and well-being

for early childhood education

=

®© © & ©

Collectand analyze  Use digital systems  Monitor and evaluate  Use technology to

6 THE USE OF DATA AND TECHNOLOGY FOR ADMINISTRATION

data for decision- for efficient performance enhance teaching
making management continuously and learning 1 &
S =8
ENABLERS FOR SUCCESS ﬁ’ a M
@ Vision & Clear Goals () Effective Communication oy Collaborative Culture ] Continuous Improvement () Ethics & Good Governance T de

“Together, we nurture young minds and build a strong foundation for Thailand's future.”
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