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Abstract

This research aims to 1) study the competencies of personnel in
performing duties at educational institutions within the network promoting the
efficiency of educational management in Special Education Centers, Educational
Service Area 11, and 2) compare the level of opinions of personnel regarding the
competencies of personnel in performing duties at educational institutions within

the network promoting the efficiency of educational management in Special
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Education Centers, Educational Service Area 11, classified by educational level,
work experience, and position. 3) To study the competency guidelines of
personnel in performing duties at educational institutions in the network for
promoting the efficiency of educational management in special education
centers in Educational Service Area 11. The sample group used in this research
consisted of 200 school administrators and teachers. The research instrument
used was a 5-level Likert scale questionnaire with an IOC value between 0.80
and 1.00. The reliability coefficient was 0.81, and a structured interview
questionnaire was used. Statistical analyses included frequency, percentage,
mean, standard deviation, t-test, F-test, and pairwise comparisons using Scheffé's
method.

The research findings revealed that:

1. The overall competence of personnel in performing their duties at
educational institutions within the network promoting the efficiency of
educational management in the Special Education Center, Educational Service
Area 11, was at a high level.

2. A comparison of opinions regarding the performance of personnel in
educational institutions within the network for enhancing educational
management efficiency in Special Education Centers, Educational Service Area
11, categorized by educational level and position, showed no overall difference.
However, when categorized by work experience, a statistically significant
difference was found at the .05 level overall.

3. The guidelines for personnel competencies in performing duties at
educational institutions within the network to enhance the efficiency of
educational management, Special Education Center, Educational Area 11, consist
of: competencies in specialized learning management; competencies in
instructional technology and learning materials; competencies in network and

community coordination; and competencies in research and innovation.
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