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Abstract

This research aims to 1) study the actual situation, expected situation,
and approaches to enhancing the teaching competence of teachers under the
Prachinburi Primary Educational Service Area Office 2; 2) develop a blended
supervision model to enhance teachers' teaching competence; and 3) study the
effectiveness of using the blended supervision model to enhance teachers'
teaching competence. It is a mixed-methods research. The sample group
consisted of 278 teachers, educational supervision experts, and 30 teachers who
participated in the pilot project. Research tools included questionnaires,
interviews, supervision models, online supervision, and various assessments. The
data were analyzed using both quantitative and qualitative statistics.

The research findings revealed that 1) The actual situation was at a
moderate level, while the expected situation was at a high level. The highest
need was the use of Al to support learning. 2) The developed supervision model

consists of five components: the principles of the model, the objectives of the
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model, a support system for both on-site and online supervision, a blended
supervision process, and supervision outcomes. 3) The results of implementing
the model showed that teachers' knowledge, skills, and attributes improved
significantly at the .05 statistical significance level, and they expressed the highest
level of satisfaction with the supervision model.

Keywords: Blended learning; Teacher competency enhancement; Digital

technology
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