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Abstract

This research article aimed to 1) study the current state, the desirable
state, and the priority needs for developing the digital competency of school
administrators under the Sakon Nakhon Primary Educational Service Area Office,
2) study the guidelines for developing the digital competency of school
administrators under the Sakon Nakhon Primary Educational Service Area Office;
and 3) evaluate the developed guidelines. The research was conducted in three
phases using a mixed-methods approach. Phase 1 involved studying the current
state, desirable state, and priority needs. The sample consisted of 342 school
administrators and teachers, selected through stratified random sampling by
school size, followed by simple random sampling. The research instrument was
a 5-level rating scale questionnaire (I0C = 0.60-1.00) with a reliability coefficient
of 0.93 for the current state and 0.97 for the desirable state. Data were analyzed
using frequency, percentage, mean, standard deviation, and the Priority Needs
Index (PNI). Phase 2 focused on formulating the development guidelines by
conducting semi-structured interviews with five experts selected through
purposive sampling, and the data were analyzed utilizing content analysis. Phase
3 involved evaluating the guidelines' suitability and usefulness by five school
administrators selected through purposive sampling, with data analyzed using
mean and standard deviation.

The research findings revealed that the overall current state of the digital
competency development of school administrators was at a moderate level,
while the overall desirable state was at a high level. The overall priority needs
index ranged from 0.361 to 0.461. Furthermore, the formulated guidelines
consisted of 28 approaches across five domains: Digital Literacy and
Understanding (5 guidelines), Effective Digital Usage (6 guidelines), Digital
Innovation Creation (6 guidelines), Digital Ethics and Security (6 guidelines), and

Digital Culture Creation (5 guidelines), all of which were confirmed as applicable.
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Finally, the evaluation of the guidelines demonstrated that both their overall
suitability and usefulness were at the highest level.
Keywords: Digital Competency, Digital Competency of School Administrators,

School Administrator
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