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Abstract

This research aimed to: 1) investigate the current conditions, desirable
conditions, and priority needs for developing achievement-oriented
competencies of school administrators; and 2) develop guidelines for enhancing
such competencies. The study employed a mixed-methods approach, consisting
of two phases. In Phase 1, the current conditions, desirable conditions, and
priority needs were examined. The sample group consisted of 335 school
administrators and teachers, selected through stratified random sampling. The
research instrument was a questionnaire, and the data were analyzed using

mean, percentage, and standard deviation. In Phase 2, guidelines for developing
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achievement-oriented competencies of school administrators were formulated.
Qualitative data were collected through structured interviews with key
informants, including 3 administrators and 5 experts. The appropriateness and
feasibility of the guidelines were evaluated, and the data were analyzed using
mean and standard deviation.

The findings revealed that: 1) The overall current condition of
achievement-oriented competencies among school administrators was at a high
level, while the overall desirable condition was at the highest level. The priority
needs for development, ranked from highest to lowest, were as follows:
creativity, responsibility, problem-solving, quality of work, and commitment to
continuous performance improvement. 2) The guidelines for developing
achievement-oriented competencies of school administrators comprised five
aspects with a total of 33 approaches: (1) problem-solving (7 approaches), such
as promoting participation of teachers and staff in expressing opinions; (2)
creativity (6 approaches), such as developing new administrative approaches and
applying technology and innovation in practice; (3) commitment to continuous
performance improvement (6 approaches), such as regularly updating knowledge
on policies, technology, and attending training; (4) responsibility (7 approaches),
such as performing duties with dedication, honesty, and transparency; and (5)
quality of work (7 approaches), such as establishing clear performance indicators
and operational plans.

Keywords: School administrators, guideline development, achievement-oriented

competencies
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