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Abstract

The objectives were to (1) examine the current conditions, desirable
conditions, and priority needs of coaching-based internal supervision in schools,
and (2) develop appropriate guidelines for improving such supervision practices.
The research was conducted in two phases. Phase 1 focused on investigating
current conditions and priority needs. The population consisted of 1,349 school
administrators and teachers from 185 schools, with a sample of 302 participants
selected using stratified random sampling based on school size, combined with
simple random sampling. Phase 2 involved the development of the proposed

guidelines, utilizing in-depth data from seven administrators and teachers with
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best practices, as well as five experts who evaluated the propriety and feasibility
of the proposed guidelines.

The findings revealed that the overall current condition of coaching-
based internal supervision was at a high level, with supervision planning showing
the highest mean score. In contrast, the desirable condition was rated at the
highest level across all dimensions, indicating a strong need for systematic and
effective supervision development. Regarding priority needs, supervision
preparation was identified as the most critical aspect, followed by
implementation, evaluation and follow-up, and planning, respectively. The
proposed development guidelines were categorized into four dimensions:
supervision preparation, supervision planning, supervision implementation, and
evaluation and follow-up. These guidelines emphasize the use of empirical data
as a foundation for goal setting, the promotion of collaboration and positive
relationships, the role of supervisors as learning coaches, the provision of
constructive feedback, and continuous monitoring and evaluation. These
elements collectively contribute to systematic and sustainable teacher
development and the enhancement of instructional quality.

Keywords: Coaching-Based Supervision, Internal School Supervision, Teacher

Development
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