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Abstract

This study aimed to: 1) examine the level of strategic management
among school administrators; 2) compare strategic management practices of
school administrators based on personal factors, including gender, age,
educational attainment, and work experience; and 3) explore guidelines for
strategic management development among school administrators under the
Chaiyaphum Primary Educational Service Area Office 2.This research employed
a mixed-methods approach. The sample consisted of 225 participants, including
school administrators and teachers under the Chaiyaphum Primary Educational
Service Area Office 2. Quantitative data were collected using a Likert-scale
questionnaire with established reliability. The statistical techniques used for
data analysis included frequency, percentage, mean, standard deviation, t-test,

F-test, and one-way analysis of variance (ANOVA). When statistically significant
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differences were found, pairwise comparisons were conducted using Scheffé’s
method.Qualitative data were collected through semi-structured interviews and
analyzed using content analysis, followed by descriptive synthesis.

The research findings revealed that: 1) The overall level of strategic
management among school administrators was at a high level.
2) The comparison results indicated that there was no significant difference in
strategic management based on gender. However, statistically significant
differences at the .01 level were found in terms of age, educational attainment,
and work experience. 3) The guidelines for improving strategic management
among school administrators emphasized the use of information for
environmental analysis, the formulation of clear strategies aligned with the
school context, efficient resource allocation, participatory management
involving personnel, and the continuous use of evaluation results for
improvement and development.

Keywords: Strategic Management, Administrators, School Administrators
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