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Abstract

This research aimed to: 1) examine the current conditions, desirable
conditions, and priority needs of performance-based budgeting management in
educational institutions; 2) develop guidelines for performance-based budgeting
management; and 3) evaluate the developed guidelines. This study employed a
mixed-methods approach using a sequential explanatory design and was
conducted in three phases. In Phase 1, the current conditions, desirable
conditions, and priority needs were investigated. The sample consisted of 285
administrators and teachers under the Bueng Kan Secondary Educational Service

Area Office, selected through stratified random sampling. The research
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instrument was a questionnaire covering current and desirable conditions, with
reliability coefficients of 0.98 for both parts. Data were analyzed using frequency,
percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNl ogifieq). In Phase 2, the guidelines for performance-based budgeting
management in educational institutions were developed using a semi-structured
interview. The key informants were school directors and deputy directors,
selected through purposive sampling. In Phase 3, the developed guidelines
were evaluated using an evaluation form covering three aspects:
appropriateness, feasibility, and usefulness. The informants consisted of five
experts, selected through purposive sampling.

The research findings revealed that.

1) The overall current conditions of performance-based budgeting
management in educational institutions were at a high level, while the desirable
conditions were at the highest level. 2) The developed guidelines for
performance-based budgeting management in educational institutions consisted
of seven aspects, comprising a total of 95 guidelines. 3) The evaluation of the
guidelines in terms of appropriateness, feasibility, and usefulness was at the
highest level overall.

Keywords: Performance-Based Budgeting Management, Educational Institutions,
Budgeting Management Guidelines, Bueng Kan Secondary Educational Service

Area Office
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